





GOVERNANCE

Obijective 1

Data compiled by Kathy Dellinger,
Executive Assistant to the CEO

Trustees completed Board

o orientation in their first year.
Trustees toured one Crossnore

o location in their first year.

Trustees gave financially in the

last 12 months.

o Special events have Board
o members in attendance.
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Obijective 3
Data compiled by Jane Bumgarner,
. Director of Finance

June 2020

March 2020 6 Claims Denied

27 Claims Denied

December 2019

182 Claims Denied

Claim Denials for mental health services have been reduced by
96.7% in the last year.

Finance has decreased the

number of days from date of
service to date billed by 5 days.
Closing this gap continues to

improve consistent cash flow.
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DEVELOPMENT

Obijective 4

Data compiled by Amanda Fitzgerald,
Director of Development

PQIl Outcomes 2020 Fiscal Year-End Goal 2020 Fiscal Year-End Actual
Hope Society Members 434 442
Circle of Friends Members 96 102
New Donors (have not given 1046 1109
in the last 3 years)
Repeat Donors (have given in 2189 2247
the last 3 years)
Grant Funding (Operating $s) N/A $1,462,637
Major Gifts ($10,000+, N/A 49
individuals, operating $s)
Planned Gifts 81 79
Board Member Giving 100% 100%

(annual fund & capital)
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COMMUNICATIONS

Obijective 4

Data compiled by Holly Solomon,
Director of Communications

Percentage Increase in the

Social Media Network # of Followers Last Year
Facebook 12,261 8.75%
Instagram 1,165 38%
Twitter 311 8.5%
LinkedIn 272 55%
Website 5,646 (users per month) 8.5%

monthly e-newsletter.

o Increase in subscribers to the
Goodness Gazette, Crossnore’s
n (o,
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THE FUTURE

Congratulations to Meredith Martin and the Crossnore Directors who
led our PQI process over the last few years. It's amazing to see the
goals that were set and exceeded in that time period.

The question now is where do we go from here? Following a 10-month
strategic planning process, the Board of Trustees approved a three-
year Strategic Plan for 2020 through 2023. The goal of the new plan is:

Crossnore School & Children’s Home will strengthen and expand
our ability to serve North Carolina’s most vulnerable children with
an array of research-based services in a financially sustainable way.
Our focus is the children in the child welfare system, including those
who are at risk of entering and those who are transitioning out of the
system.

To meet that goal, the following strategies will guide our work:

1. Develop strong internal operations and infrastructure to support a $20M agency with a wide array of services and

locations.

2. Optimize existing programs and innovate to meet the changing needs of our clients and outside constituents.
3. Grow the Crossnore brand as the regional leader in high quality, holistic child welfare services and innovative

organizational training and consulting.

Our Board, Executive Team, and Directors continue to strive for excellence in the services we provide for children and
families. We appreciate your interest and support of Crossnore. For more information about our work, please visit our

website at www.crossnore.org.

Blessings,

ooy Fts

Brett A. Loftis, JD
Chief Executive Officer
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Crossnore Leadership

BOARD OF TRUSTEES

Katheryn Northington  Bick Cardwell, Jr. Marilyn Williams Ted Laporte
Chair Vice-Chair Secretary Treasurer

Kim Barnhardt Cathy Fields Carolyn Moretz Henry Stokes
Kim Belk Harvey Freeman Randall Richardson Iris Sunshine
Jonathan Blanco B. Kelly Graves David P. Riggins Philip P. Vineyard
Carol B. Dabbs Redge Hanes Traci D. Royster Carole Weiss
Saribeth Dozier Charles O. Izard Robynn Rutledge

Ray Edwards Morgan Lake Steve Shelton

EXECUTIVE TEAM

Brett A. Loftis, JD Teresa Huffman

Chief Executive Officer Vice-President, Finance

Caroline Hart Meribeth Robinson

Deputy Director & Chief External Relations Executive Director, Triad Region
Officer Johannes Steffin

Sarah Norris, Ed.D. Clinical Director

Chief Program Officer Jenny Taylor

Tanya Blackford Vice-President, Human Resources

Executive Director, Western Region Kathy Dellinger

Kenny Cook Executive Assistant
Vice-President, Facilities
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AVERY CAMPUS: PO Box 249 | 100 DAR Drive | Crossnore, NC 28616-0249
WINSTON-SALEM CAMPUS: 1001 Reynolda Road | Winston-Salem, NC 27104
HENDERSONVILLE OFFICE: 709 5th Avenue W. | Hendersonville, NC 28739
info@crossnore.org | www.crossnore.org



